
Report to: Cabinet, 13th September 2016

Report of: Councillor Lynn Denham, Cabinet Member for Sustainable 
Communities

Subject: MEMBERSHIP OF THE DEMENTIA ACTION ALLIANCE

1. Recommendation

1.1 That Worcester City Council becomes a member of the Dementia Action 
Alliance building on the work already undertaken by the Council to become 
a dementia friendly organisation.

2. Background

2.1 Dementia Friendly communities are part of a national initiative which originates from 
the Prime Minister’s Dementia Challenge in 2012. Their development is supported by 
the Dementia Action Alliance (DAA) and Dementia Friends(DF). Dementia Friends 
aims to change people’s perception of dementia by improving people’s understanding 
of the disease, reduce stigma, and reduce the loneliness and isolation experienced 
by both people living with dementia and their carers. Dementia Action Alliance aims 
to encourage, enable and support community and neighbourhood actions to improve 
the lives of people living with Dementia and their carers.

2.2 Worcestershire County Council is a member of the Dementia Action Alliance (DAA) 
and all of the other lower tier authorities have also joined the alliance. 
Worcestershire County Council has recently approved a new Worcestershire Health & 
Well Being Strategy 16 – 21. One of the priorities contained in the strategy is “good 
mental health and well being through-out life” with a performance indicator 
monitoring the diagnosis rate for people with dementia.  Councillors are requested to 
‘act as’ leaders for their communities and become catalysts for change supporting 
communities to become more resilient and empowered.

2.3 There are approximately 8636 people with a diagnosis living with dementia in 
Worcestershire and 1131 in Worcester City and this figure is expected to increase to 
just over 14475 and 1725 respectively by 2030. The diagnosis rate for dementia is 
very low and only about 48% of people who have dementia get a diagnosis. It has 
been recognised that the development of a Dementia Friendly society will be best 
achieved by working with the local community. This work is being specifically co-
ordinated by the Alzheimer’s society and working with other voluntary sector 
agencies that support people suffering with memory loss and dementia.

2.4 The Dementia Action Alliance (DAA) is a social movement with one simple aim: to 
bring about a society-wide response to dementia. It encourages and supports local 
communities and organisations to take practical action to enable people to live well 
with dementia. Organisations, businesses and groups sign up as a member of the 



DAA by thinking taking simple steps that would make them more dementia friendly, 
and these steps form their action plan. Members include local businesses, community 
groups, faith groups, schools, libraries, museums, shopping centres and charities as 
well as health and social care providers.

2.5 To join the DAA and be a part of the wider Worcestershire Dementia Alliance requires 
a simple three step action plan to be developed and submitted. There is no charge to 
join the Alliance.

2.6 A range of work has already been undertaken by Worcester City Council with regard 
to developing a dementia friendly community:

 We raised awareness of dementia during Dementia Awareness Week, using 
the plasma screens, and placing a short e-learning course on the Learning 
Lounge

 Corporate Management Team(CMT) has received a presentation regarding 
Dementia and the DAA and is supportive of the Council signing up

 CMT, the Bereavement Services team and Development Management staff 
have received Dementia Friendly awareness training

2.7 Further actions have been identified and agreed below and will be used in the plan to 
be submitted to become a DAA member:
 
 Hold an annual event to raise awareness amongst staff during Dementia 

Awareness Week (3rd week of May)
 To provide the Dementia Friends awareness training for key staff across the 

council – training to be provided by Remya Rajendren, Health Improvement 
Co-ordinator for Worcester City.

 To investigate and understand the feasibility of creating a Dementia Friendly 
Dwelling grant to enable people with dementia to remain in their own home 
independently for as long as possible. A multi agency group of professionals 
from health, housing, social care and the university are currently carrying out 
this work.

 Worcester Life Stories – developing a funding proposal to put forward to the 
Heritage Lottery Fund (HLF) for a two-year project. The project is currently 
being scoped out in conjunction with colleagues at Worcestershire Health and 
Care Trust, Older Adult Service, who are co-authoring a number of research 
objectives, seeking to better understand the impact of reminiscence therapy 
on older adult service users and their carers.

3. Preferred Option 

3.1 That Cabinet note the progress across Worcester City Council on the issue of 
dementia to-date.

3.2. That Cabinet approve membership of the Dementia Action Alliance and the further 
actions associated with membership, especially in relation to the actions identified 
within the plan that is a requirement of joining.



4. Alternative Options Considered

4.1 To not become a member of the Dementia Action Alliance. This would leave the 
Council as the only Worcestershire local authority that is not a member and, given 
the importance of the issue and the minimal resource implications, this option is not 
recommended.

5. Implications

5.1 Financial and Budgetary Implications
There are no direct financial implications of becoming a member of the Dementia 
Action Alliance. Front line staff as referred to in paragraph 2.7 will need to attend 
training awareness sessions however this will be accommodated within existing 
resources and completed in a phased way. Heads of Service have already carried out 
or are willing to plan these sessions within team meetings. The training awareness 
sessions will last 2 hours. 

Legal and Governance Implications
None

5.2 Risk Implications
None

5.3 Corporate/Policy Implications
Dementia Friendly societies are part of a national initiative which originates from the 
Prime Minister’s Dementia Challenge in 2012. This report supports the Council’s 
Corporate Plan to work with communities to encourage more resilience and self 
reliance – helping to build a stronger society.

It will also support the delivery of the Worcestershire Health and Well Being Strategy 
2016 - 21 and imminent development of the Worcester City Health Improvement 
Plan. 

5.4 Equality Implications
It will develop greater understanding and reduce the inequality for older people and 
those with mental illness living in Worcester.

5.5 Human Resources Implications
Managers will need to identify a list of personnel in front line roles that will require 
the dementia awareness training.

5.6 Health and Safety Implications
Front line workers will be better equipped to recognise and understand the needs of 
customers with dementia.

Ward(s): All
Contact Officer: Nina Warrington - Head of Strategic Housing,  Tel:01905 

722494, e-mail nina.warrington@worcester.gov.uk
Background Papers: None 
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